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We know it is expenswe fo aftract
and frain high calibre employees
yet some retailers have more
senior positions open then filled.
Look at on-line job sites and see
even large, well-known retailers
advertising positions which should
be filed from within the
company. If a solid internal pro
motion pollcy was in place most vacancigs would be at entry level.

Why do so many organisations regard excessive turnover as normal and
acceptable?¢ The answer is lack of awareness. Often top managers are
unaware of.the ro auses of high staff turnover and neglect to ask their
_subordinates: “V{h Gnd “What can we do to ensure we keep the good
people we haveg" -

Hiring and re’rolnln’@;od people should be as high,on the list of priorities
as sales and. profit. - *

The main cause of excess-’l'v',e'_\jumover is inadequate management
practice. It takes-great managers to manage and develop people for
maximum effectiveness. They are consistent, credlble promoTe stability:
and communicate well. : 5

Consistency: It is difficult to follow a leader who is inconsistent. They

.
.

may be seen as unpredictable
and/or wishy-washy.

CredibiLity: It is impossible to
respect d Jeader who has no
credibility. They are seen as

untrustworthy and insincere.
Paul Lonsdale
Central City Manager

Stability: It is uncomfortable to o R

work for a leader who does not
create stability in the workplace and may even appear
to promote instability and insecurity.

Communication: It is difficult to follow a leader who
cannot/ does not communicate well. They are often
misunderstood and believed to be lacking clear \/lSlOI’l
or direction. . ;
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ET can bée abolished by following innovative as well as
fied and true people management practices. You
need to know~what these practices are and how to
implement them successfully.

Understanding what your good staff need from you is
the first crucial step. Your great managers have to do

COMING TO A LIGHT SWITCH NEAR YOU
EARTH HOUR - 8.30pm, Saturday 28 March

More than 1000 cities and towns in 60 countries are set to turn
off their lights for one hour.

Earth Hour - to show their support for combating climate change.

EARTH HOUR

For more information, visit www.earthhour.org.




