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e Discomfort of Innovation

{ fear

When we experience dis-
comfort due fo all the
turbulence and change
taking place in the business
world or in our personal
lives, many of us think there
is something wrong. We say
“  feel uncomfortable.
There is so much change
and uncertainty. | must be
doing something wrong”.

But what you should be
thinking is there can be no
innovation without disrup-
fion. It isn't possible to let
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w'our Opportunity for Impact

When&wordship hits most
people instinctively react
with “what will happen to
me?e My familye” Our first

| instinct is to pull in, protect
i and preserve our domains.

It's human nature. However,

§ if we act only upon this line of

thinking we end up following
down an extremely
narrow street, setting limita-

i tions on our lives.

% In the new world we live in,

Jnnovate versus stagnate and to
vplay at genius level at the work you
do takes skill.
It takes iteration. It takes devotion.

Great Quotes

“I have no interest in Shakespeare
and all that British nonsense... | just
wanted to get famous and all the

rest is hogwash”.
(Honesty, you just can't beat it.)

Anthony Hopkins

Tragedy is a tool for the living to gain
wisdom, not a guide by which to live.
Robert F. Kennedy

| started at the top and worked my
way down.
Burt Reynolds

the leaders who put people
before profit will have the
greatest impact. Those who
believe in caring for the
people first will win. Life has a
very fair accounting system.

Coaching

Timothy Gallwey said...

“Coaching is unlocking a
person’s potential to maxi-
mise their own performance;
helping them to learn rather
than teaching them”.

The key points here are coach-
ing is about empowering
people and ensuring they take
responsibility for their own
growth and improvement.

go of your old ways of thinking and
doing things, and be innovative,
without upsetting the way you've

always done things.

When you disrupt your old ways of
thinking, performing and being, it

creates discomfort.

Therefore, |

encourage you to remember that Paul Lonsdale

the discomfort you may be experi- Central City Manager
encing as you push the envelope Business Association
and rethink the way you work is part of getting to something

better.

Don’t fear discomfort; embrace it. If you really want to
lead, get good at being uncomfortable.

Your return equals your
investment. As much as it flies
in the face of instinct, the
difficult times are the exact
fimes to be generous. Be
generous with your time.
Give away your gifts. Be
philanthropic ~ with  your
attention. Now is the time to
pay it forward — to reinvest
those acts of kindness done
for you back into the social
accounting system.

Here's your opportunity for
impact:

1. Look around, who needs a
hand? It might be a team-
mate, peer or a customer.
Show some real leadership.

Good coaches don't give

2. What action can you take
immediately to influence their
situation? What would make a
difference?e A coffee and a
heart to heart talk. The after-
noon off. A hand written note.
Tickets to tonight's game.
Money in their parking meter.

3. Remember small acts carry
deep meaning. Paying it
forward only needs to cost you
creativity and good will. The
monetary value is not the
point.

Paying it forward is an invalu-
able investment hiding in plain
sight.  Look for your daily
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advice, they ask good ques- |

fions. A typical
process s
model. | have added
another step to the model
and that is Feedback. This
makes it the model. Goal -
Reality — Opftions — Will -
Feedback. Keep in mind that
coaching is about empower-
ment and done well it is a
powerful motivator.

coaching
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